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Los Gatos Bicycle and Pedestrian Counts 

BICYCLE AND PEDESTRIAN 

COUNT TRAINING 



 Establishes a baseline count of bicyclists and pedestrians 

 Helps “make the case” for improved bicycle and pedestrian 

infrastructure 

 Can also monitor behavior of pedestrians and bicyclists 

 Puts crash data into context  

 With annual or bi-annual counts, can monitor the effect of 

improvements to bicycle and pedestrian infrastructure over 

time 

 

Purpose of Counts 
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What should I bring to the count session? 
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 Count instruction sheet* 

 Location map*  

 Count forms* 

 Safety vest* 

 Clipboard 

 Two pens or pencils 

 Watch or timer 

 Optional – Hat, sunscreen, 
jacket, snacks, water 

 (*) We have distributed 
these items at the start of 
today’s session 

 

 

 



 Record all relevant information at the top of the count form. 

 

 

 

 

 

How do I conduct counts? Pre-count prep 
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 Fill out the count location, including the direction of roadway, 

under “street” columns. 

How do I conduct counts? Pre-count prep 
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 Find a safe location to conduct counts, while easily viewing all 

four legs of the intersection.  Arrive at least 15 min. early. 

How do I conduct counts? Pre-count prep    
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How do I conduct counts?  Pre-Count Prep 
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 If there is only one 
counter at an 
intersection, you will 
count bicyclists and 
pedestrians 

 

 

 If there are two 
counters at an 
intersection, one 
counter will count 
bicyclists and the 
other will count 
pedestrians 



 Use a watch or timer to record at 15-minute 

intervals 

 Count the number of bicyclists and pedestrians 

EXITING each leg of the intersection 

How do I conduct counts?  Collecting 

Counts 
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 For T-intersections, only count the 

directions where bicyclists and pedestrians 

EXIT 

How do I conduct counts? Collecting Counts 
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 Pedestrians to be counted include those walking, running, and 

rolling (e.g., using a wheelchair, rollerblading, skateboarding) 

Who am I counting? Collecting Counts 
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 For pedestrians walking with a stroller, count the individuals 

in the stroller and the total number of people walking with it.  

Who am I counting? Collecting Counts 
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 Bicyclists to be counted include individual bicyclists, whether 

they are riding or walking their bicycle.  

Who am I counting? Collecting Counts 
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 For bicyclists that are cycling on a tandem bike, please count 

the total number of individuals on that bicycle.  

Who am I counting? Collecting Counts 
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 Tally specific items and behaviors in the gray boxes below 

each diagram, regardless of the direction.  

What behaviors am I noting? Collecting 

Counts 
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 Right after you have completed your count session, please 

take pictures of the completed count forms with your 

smartphone and e-mail them to ppw@losgatosca.gov.  

 After submitting the e-mail, please submit the hard copy 

count forms and safety vests by mail or in-person to: 

Los Gatos Parks & Public Works Department 

41 Miles Avenue 

Los Gatos, CA 95030 

 

Returning Count Forms and Materials 
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 Questions?  Comments? 

 Fill out and sign liability form 

 Sign up for a specific count location  

 Make sure you have all relevant materials and forms for the 

count  

– Count Instructions 

– Count Location Map  

– Count Form (Return to Town once your shift is complete) 

– Safety Vest (Return to Town once your shift is complete)  

 If you are one of two counters at count shift for a specific 

location, introduce yourselves  

 

 

What’s Next  

Los Gatos Bicycle and Pedestrian Count 

Training 



 

Thank You! 
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