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TOWN OF LOS GATOS 
BICYCLE AND PEDESTRIAN ADVISORY COMMISSION 

SPECIAL MEETING 
THURSDAY, FEBRUARY 2, 2017 

TOWN COUNCIL CHAMBERS 
110 E. MAIN STREET 

LOS GATOS, CA  
7:00 P.M. 

 
 
 
 
 
 
 
MEETING CALLED TO ORDER 
 
ROLL CALL  
 
CONSENT ITEMS (TO BE ACTED UPON BY A SINGLE MOTION) 

1. Approve Bicycle and Pedestrian Advisory Commission Meeting Minutes of October 6, 2016. 
2. Approve Bicycle and Pedestrian Advisory Commission Special Meeting Minutes of 

November 3, 2016. 
3. Approve Bicycle and Pedestrian Advisory Commission Special Meeting Minutes of December 

15, 2016. 
4. Approve Bicycle and Pedestrian Advisory Commission Special Meeting Minutes of January 

17, 2017. 

VERBAL COMMUNICATIONS (Members of the public may address the Bicycle and 
Pedestrian Advisory Commission on any matter that is not listed on the agenda. Unless 
additional time is authorized by the Bicycle and Pedestrian Advisory Commission, remarks shall 
be limited to three minutes.) 
 
OTHER BUSINESS (Up to three minutes may be allotted to each speaker on any of the 
following items. 

5. Review of Final Draft Bicycle and Pedestrian Master Plan. 
             

ADJOURNMENT  
 
 
 
 
 

Jeff Loughridge, Chair 
Peter Hertan, Vice Chair 

Jeff Aadland, Commissioner 
Maryann Gustafson-Sawyer, Commissioner 

David Lancelot, Commissioner 
Amy Leonard, Commissioner 

Caitlin Huang, Youth Commissioner 
 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS MEETING, 
PLEASE CONTACT THE CLERK DEPARTMENT AT (408) 354-6834.  NOTIFICATION 48 HOURS BEFORE THE MEETING WILL ENABLE THE TOWN 

TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING [28 CFR §35.102-35.104] 
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TOWN OF LOS GATOS 
      
     

RJ BRYANT SERVICE CENTER 
41 MILES AVENUE 

LOS GATOS, CA 95030 
 

 
BICYCLE AND PEDESTRIAN ADVISORY COMMISSION  

 
DRAFT 

THURSDAY, OCTOBER 6, 2016 
3:00 P.M. REGULAR MEETING 

 
MINUTES 

 
1. MEETING CALLED TO ORDER 

 
  The Bicycle and Pedestrian Advisory Commission Regular Meeting was called to order 

at 3:00 p.m. by Chair Loughridge. 
     

2. ROLL CALL 
 
Present:  Chair Loughridge and Commissioners Huang and Ristow. 
 
  Commissioner Aadland entered after roll call at 3:38 p.m. 
 
Absent: Commissioners Cook, Gordon, and Hertan 
     
Staff:  Lisa Petersen, Town Engineer     
   

3. INTRODUCTION OF NEW MEMBER  
 

Commissioner Huang introduced herself and expressed that she would like to contribute 
in making Los Gatos bicycle and pedestrian friendly. 

 
4. APPROVAL OF THE MEETING MINUTES  
 

  A.  June 2, 2016 
     
  MOTION:       Motion made by Commissioner Aadland to approve the June 2, 2016 

Regular Meeting minutes. 
 

    Seconded by Commissioner Ristow. 
 
  VOTE:   Ayes: 3 (Aadland, Loughridge, and Ristow) / Abstain: 1(Huang) 
 

  B.  July 7, 2016 
     
  MOTION:       Motion made by Commissioner Aadland to approve the July 7, 2016 

Special Meeting minutes. 
 

    Seconded by Commissioner Ristow. 
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  VOTE:   Ayes: 3 (Aadland, Loughridge, and Ristow) / Abstain: 1(Huang) 

   
  B.  August 4, 2016 
     
  MOTION:       Motion made by Commissioner Aadland to approve the August 4, 

2016 Regular Meeting minutes. 
 

    Seconded by Commissioner Ristow. 
 
  VOTE:   Ayes: 3 (Aadland, Loughridge, and Ristow) / Abstain: 1(Huang) 
 

  C.  September 8, 2016 
     
  MOTION:       Motion made by Commissioner Aadland to approve the September 8, 

2016 Special Meeting minutes. 
 

    Seconded by Commissioner Ristow. 
 
  VOTE:   Ayes: 3 (Aadland, Loughridge, and Ristow) / Abstain: 1(Huang) 

 
5. VERBAL COMMUNICATIONS 

             (Three minute time limit per speaker for subjects not agendized.) 
 

A. Public Speakers (Three minute time limit per speaker for subjects not 
agendized.). 

 
B. Commissioners (Information only, not for discussion. One minute time limit per 

commissioner.). 
 

Commissioner Ristow reported on her recent participation in Viva Calle San 
Jose. She also expressed that she would like to see this event in Los Gatos next 
year and would be happy to take the lead on it. 

 
ACTION: Include this event as a future agenda item and a commission priority 
for next year. 
 

6. NEW BUSINESS 
 

A. Existing Review of Resolution/Commission Rules 
 

Town Engineer Petersen reviewed the following resolution/commission rules:  
 
1. Quorum 
2. Attendance and remote participation requirements 
3. Community outreach protocol 
 
ACTION: Include this item of information at the next regular meeting. 

 
B. BPAC Resolution Changes 

 
Town Engineer Petersen distributed a copy of the Council Policy to the 
commission and discussed the following requirements: 
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1. Attendance and remote participation requirements – must not miss 50% of 

the regular meetings and telephone attendance will only be permitted for 
extraordinary events. 

2. Quorum requirements – must have a minimum of four commissioners. 
3. Community outreach protocol – must bring a proposal to the commission and 

a vote must be taken. 
 
   The Commission and staff discussed the matter. 
 

Town Engineer Petersen discussed the following BPAC resolution changes: 
 
1. Residency requirements – must live in Town limits to serve on the BPAC. 
2. Require six at-large commission members with the exception of the youth 

commission member. 
 
  The Commission and staff discussed the matter. 
 
   ACTION: Reintroduce this agenda item at the next regular meeting. 
 

ACTION: Email participants involved in the BPMP community meetings the 
recruitment information for vacant BPAC positions. 

 
7. DEPARTMENT MATTERS/ITEMS FOR INFORMATION (as time allows) 
 

A. Police Department Report (no report given) 
 

B. Town Engineer’s Report 
 

Town Engineer Petersen reported on the green bike lane project in front of the high 
school. 

 
 8. COMMISSION/COMMITTEE MEETING REPORTS (As related to BPAC. Two 

minute time limit per commissioner.)   
  

A. Youth Commission  
 

Commissioner Huang reported that there was no discussion related to the BPAC 
Commission, but did mention that the Youth Commission was eliminating 
alternate positions and implementing liaison positions. 

 
B. Safe Routes to Schools (no report given) 

 
C. Parks Commission (no report given) 

 
D. Transportation and Parking Commission 

  
Commissioner Ristow reported that she attended a curriculum meeting, a 
subcommittee of Safe Routes to School, discussing methods on how to 
implement bicycle and pedestrian curricula into PE classes. She also stated that 
Safe Routes to School had a successful Walk and Roll Day event. 
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Chair Ristow  also reported that there was nothing relevant to report with 
regard to the Transportation and Parking Commission. 

 
E. VTA Update – Bicycle & Pedestrian Advisory Committee (No report given.) 

 
 9. COMMISSION MATTERS (Three minute time limit per commissioner.)  

 
A. Chairperson Report (no report given) 

 
B. Work Plan 

 
i. Ad Hoc Committee Updates 

 
a. Bicycle and Pedestrian Master Plan 

 
Town Engineer Petersen provided an update on the Bicycle and Pedestrian 
Master Plan and reviewed the upcoming schedule: 
 
• Study session and recommendations – November 3, 2016 
• Community Meeting – December 1, 2016 

 
    MOTION:  Motion made by Commissioner Ristow to approve the 

Special Meeting on November 3, 2016. The time frame will 
be based on survey results amenable to staff and the 
commission. 

 
     Seconded by Chair Loughridge. 

 
     VOTE:   Motion passed unanimously 
 

b. Safe Routes to Work (no report given) 
 

c. Bicycle and Pedestrian Infrastructure (no report given) 
 

d. Social Media (no report given) 
 

e. Vision Zero (no report given) 
 

f. Complete Streets (no report given) 
 

C. Proposed Future Agenda Items 
 

Commissioner Aadland would like to discuss and take the lead on having events 
such as Los Atos’s Cycle Saturday in the Los Gatos to promote a bicycle and 
pedestrian friendly town. 

  
 10. ADJOURNMENT 
 

  The meeting was adjourned at 4:15 p.m.  
 

  Next Special Meeting: Thursday, November 3, 2016 
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TOWN OF LOS GATOS 
      
     

RJ BRYANT SERVICE CENTER 
41 MILES AVENUE 

LOS GATOS, CA 95030 
 

BICYCLE AND PEDESTRIAN ADVISORY COMMISSION  
 

DRAFT 
THURSDAY, NOVEMBER 3, 2016 

3:00 P.M. SPECIAL MEETING 
 

MINUTES 
 
 

1. MEETING CALLED TO ORDER 
 

  The Bicycle and Pedestrian Advisory Commission Special Meeting was called to order at 
3:00 p.m. by Chair Loughridge. 

     
2. ROLL CALL 

 
Present:  Chair Loughridge, Commissioners Cook, Hertan, and Ristow 
 
  Commissioner Huang entered after roll call at 3:45 p.m. 
 
Absent: Commissioner Aadland 
     
Staff:  Lisa Petersen, Town Engineer 
  Bob Kass, Project Manager 
  Suyesh Shrestha, Engineering Intern 
 
Guests:  Mike Nilsson, PlaceWorks 

   
3. VERBAL COMMUNICATIONS 

             (Three minute time limit per speaker for subjects not agendized.) 
 

A. Public Speakers (Three minute time limit per speaker for subjects not 
agendized.). 

 
B. Commissioners (Information only, not for discussion. One minute time limit per 

commissioner.). 
 

Commissioner Ristow reminded the commission that Election Day is 
approaching and not to forget to vote on Measure B. She also stated that she 
would also be at West Valley College passing out flyers and volunteers are 
welcome. 

     
4. BICYCLE AND PEDESTRIAN MASTER PLAN 
 
 Project Manager introduced Guest Nilsson and Engineering Intern Shrestha to the 

Commission. 
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 Guest Nilsson presented and reviewed the following information to the Commission for 

discussion and feedback. 
 

• Results of the count data and collision analysis 
• BPMP project recommendations and priorities 

 
ACTION: Project Manager Kass requested that the Commission provide their 
comments to staff prior to the next scheduled meeting on December 1, 2016 in order to 
move the Bicycle and Pedestrian Master Plan forward to the Council Meeting on January 
17, 2017. 

 
 5. ADJOURNMENT 
 

  The meeting was adjourned at 5:30 p.m. 
 
  Next Regular Meeting:  Thursday, December 1, 2016 
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TOWN OF LOS GATOS 

      
     

TOWN COUNCIL CHAMBERS 
110 EAST MAIN STREET 
LOS GATOS, CA 95030 

 
BICYCLE AND PEDESTRIAN ADVISORY COMMISSION  

 
DRAFT 

THURSDAY, DECEMBER 15, 2016 
3:00 P.M. SPECIAL MEETING 

 
MINUTES 

 
 

1. MEETING CALLED TO ORDER 
 

  The Bicycle and Pedestrian Advisory Commission Regular Meeting was called to order 
at 3:00 p.m. by Chair Loughridge. 

     
2. ROLL CALL 

 
Present:  Chair Jeff Loughridge, Vice-Chair Peter Hertan, Commissioners Thomas 

Cook, Caitlan Huang, and Maria Ristow 
 
Absent: Commissioners John Aadland and Sandy Gordon 
     
Staff:  Matt Morley, Director of Parks and Public Works 
  Bob Kass, Project Manager 
  Lisa Petersen, Town Engineer 
  Jessy Pu, Traffic Engineer 
   
Guest:  Mike Nilsson, PlaceWorks 

Karen Briones, Safe Routes to School Coordinator (Los Gatos Union 
School District) 

  Mehrdad Alipour, Resident (entered after roll at 3:48 p.m.) 
 

3. VERBAL COMMUNICATIONS 
              (Three minute time limit per speaker for subjects not agendized.) 

 
A. Public Speakers 

 
Guest Alipour distributed and presented information with regard to issues on 
Blossom Hill Road related to pedestrian safety. 

 
B. Commissioners (Information only, not for discussion. One minute time limit per 

commissioner.). 
 

Chair Loughridge thanked the commissioners and expressed that it was great 
working with all of them this year. 
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Commissioner Ristow expressed that with all the progress that the BPAC has 
been making since it started, it is moving in a great direction. She also stated that 
she will continue to attend as a member of the public. 
 
Vice-Chair Hertan stated that he is now the Chair for the VTA BPAC. 

 
4. HIGHWAY 9 SIGNAL TIMING 
 

Town Engineer Petersen discussed sending a letter to the California Department of 
Transportation with regarding to changing the signal timing on Highway 9 with the 
commission. 
 

  MOTION:       Motion made by Vice-Chair Hertan to approve the letter to California 
Department of Transportation. The Commission discussed the motion. 

 
    Motion revised by Vice-Chair Hertan that the letter be revised at the 

discretion of the Parks and Public Works Department to ensure that the 
objectives are fair and consistent between the Town of Los Gatos and 
Caltrans. 

 
    Seconded by Chair Loughridge. 
 

  VOTE:   Motion passed unanimously.  
 

5. BICYCLE AND PEDESTRIAN MASTER PLAN 
 

Project Manager Kass and the Commission reviewed and discussed the following 
projects in the Bicycle and Pedestrian Master Plan to facilitate a final selection reflecting 
the BPAC’s recommended Bicycle and Pedestrian Master Plan project priorities. 
 

• Bicycle Projects 
• Pedestrian Projects 
• Town-wide Improvements 
• Safe Routes to School Projects 

 
Guest Briones thanked the commission for their thoughtful input, which she will bring 
back to their constituents to coordinate with the Town’s efforts for a safer community. 
She also announced an upcoming event, A Community Partnership on Student and 
Traffic Safety on January 26, 2017, at 8:30 a.m. in the Blossom Hill Multipurpose Room. 

  
Staff and the Commission discussed the possibility of holding a tentative special meeting 
in mid-January 2017, so that the incoming commissioners have the opportunity to review 
the Bicycle and Pedestrian Master Plan with staff and the current commissioners. 

 
 6. TOWN COUNCIL PRIORITIES 
 

 Town Engineer Petersen stated that the Town Council Priorities Study Session is 
scheduled for January 31, 2017. She also stated that it is great opportunity for the BPAC 
to express to the Town Council what the priorities should be with regard to bicyclists and 
pedestrians in the Los Gatos Community and regionally. 

 
 Staff and the Commission discussed the matter to identify the BPAC’s priorities in 

preparation of the study session.  
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 7. ADJOURNMENT 
 

 The meeting was adjourned at 5:24 p.m.  
 
   Next Regular Meeting:  Thursday, February 2, 2017 
 
 



 

  
110 E. Main Street Los Gatos, CA 95030 ● 408-354-6832 

www.losgatosca.gov 
 

TOWN OF LOS GATOS                                          

BICYCLE AND PEDESTRIAN 
ADVISORY COMMISSON 

REPORT 

MEETING DATE: 02/02/2017 
ITEM NO: 4 

 

   
DRAFT 

MINUTES OF THE BICYCLE AND PEDESTRIAN ADVISORY  
SPECIAL COMMISSION MEETING  

JANUARY 17, 2017 
 
The Bicycle and Pedestrian Advisory Commission of the Town of Los Gatos conducted a Special 
Meeting on Monday, January 17, 2017 at 3:30 p.m. 
 
MEETING CALLED TO ORDER AT 3:30 p.m. 
 
ROLL CALL  
Present: Chair Loughridge, Vice Chair Hertan, Commissioner Gustafson-Sawyer, Commissioner 
Lancelot, and Commissioner Leonard 
Absent: Commissioner Aadland and Commissioner Huang 
 
OTHER BUSINESS  
1.   Election of Chair and Vice-Chair 

 
Chair Loughridge announced that the election of the Chair and Vice-Chair is deferred to the 
first Regular BPAC Meeting in April. The currently seated Chair and Vice-Chair will remain 
until then. 

  
2.  Bicycle and Pedestrian Master Plan (BPMP) – Background, Progress to Date and Next Steps  
 
 Project Manager Kass stated that the overview of the Bicycle and Pedestrian Master Plan at 

this meeting is primarily an orientation for the new BPAC commissioners. The Commission 
discussed the item. 

 
3.  Bicycle and Pedestrian Master Plan (BPMP) – Review and Prioritization of Goals, Polices and 

Action 
 
 Project Manager Kass and PlaceWorks Representative Nilsson reviewed the Bicycle and 

Pedestrian Master Plan with the commission in order to develop a priority list of actions 
from the BPMP’s list of programs and policies. The Commission discussed the item. 

 
4.  Complete Streets Safety Assessment (ITS-Berkeley Tech Transfer) 
 
 Project Manager Kass discussed the Complete Streets Safety Assessment (ITS-Berkeley Tech 

Transfer). The Commission discussed the item. 
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DATE: JANUARY 17, 2017 
 

N:\PPW\COMMISSIONS & COMMITTEES\Transportation & Parking\MINUTES\2016 12/21/16 at 3 p.m. 
 

ADJOURNMENT 
  
The meeting adjourned at 5:15 p.m. 
 
Attest: 
_____________________________________ 
Dorrie Romero, Board Clerk 
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MEETING DATE: 02/02/2017 

ITEM NO: 5 

 
   
 
DATE:   FEBRUARY 2, 2017 

TO:   BICYCLE AND PEDESTRIAN ADVISORY COMMISSION 

FROM:  BOB KASS, SPECIAL PROJECTS MANAGER 

SUBJECT: REVIEW OF FINAL DRAFT BICYCLE AND PEDESTRIAN MASTER PLAN  
 
RECOMMENDATION:  
 
Staff recommends that the Commission review the Final Draft Bicycle and Pedestrian Master 
Plan, receive comments from the public, and forward a recommendation to the Town Council. 
 
BACKGROUND: 
 
On April 5, 2016, the Town Council approved a consultant services agreement with Placeworks, 
a planning and mobility consulting firm with offices in Berkeley and San Diego, to prepare the 
Town of Los Gatos’s first Bicycle and Pedestrian Master Plan.  
 
The Town of Los Gatos does not currently have an adopted Bicycle or Pedestrian Master Plan, 
although both the Town General Plan and Town Sustainability Plan have a number of policies 
and action items that have provided a foundation for developing a BPMP.  Development of a 
BPMP was identified as a top strategic goal for the Bicycle and Pedestrian Advisory Commission 
shortly after it was established, and has been a major work item for the BPAC for nearly a year.   
 
Beyond providing a roadmap for investments that will enhance bicycle and pedestrian mobility 
throughout the Town, adoption of a BPMP is anticipated to allow the Town to compete more 
successfully for a range of local, regional and State funds for bicycle and pedestrian related 
improvement projects. 
 
The scope of work for the BPMP includes the following key components: 
 

• Review of existing Town bicycle and pedestrian related documents and initiatives, 
including General Plan, Complete Streets, Safe Routes to Schools, etc. 

• Review of other agency bicycle and pedestrian policies and plans for coordination 
opportunities (VTA, Caltrans, Santa Clara County, Midpeninsula Regional Open Space 
District, Vision Zero, neighboring cities). 
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• Inventory of key features of the bicycle and pedestrian network, including mapping of 
bicycle and pedestrian facilities. 

• Identification of gaps in existing bicycle and pedestrian network. 
• Identification of opportunities to enhance the safety and accessibility of the bicycle and 

pedestrian network. 
• Bicycle and pedestrian collision analysis. 
• Bicycle and pedestrian counts at key locations. 
• Coordination with Safe Routes to Schools. 
• Development of recommended policies and programs. 
• Identification of proposed capital projects. 
• Development of preliminary cost estimates. 
• Prioritization of projects and programs. 
• Identification of funding sources. 

 
Progress to Date 
 
The BPAC has been extensively involved in supporting and providing direction on the 
development of the BPMP for nearly a year.  Community meetings were held by the BPAC in 
July and September to obtain input from the public on key issues, and numerous presentations 
and reports have been provided to the BPAC at both regular and special meetings.  An online 
survey which generated nearly 900 responses provided additional community input on bicycle 
and pedestrian issues.  BPAC members also participated in the Town’s first bicycle and 
pedestrian counts which were conducted in September of last year, shortly after Los Gatos 
students returned to school following summer recess. 
 
Most recently, the BPAC has identified priority projects (including Safe Routes to Schools 
Projects) through a facilitated exercise at a December, 2016 Special BPAC Meeting, and priority 
goals, policies and actions at a Special Meeting in January. 2017.  The BPAC’s specific priority 
recommendations from these exercises are included in the Final Draft Master Plan. 
 
Final Draft Plan 
 
The Final Draft Bicycle and Pedestrian Master Plan is comprised of the following Chapters: 
 

1. Introduction and Master Plan Summary 
2. Existing Conditions and Needs Assessment 
3. Goals, Policies and Actions 
4. Network Recommendations and Project Prioritization 
5. Implementation and Funding 

 Appendices 
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The Final Draft Bicycle and Pedestrian Master Plan and Appendices are available for review or 
download on the Town Website at the following links: 
 

• Final Draft Plan:  http://www.losgatosca.gov/DocumentCenter/View/18818 
• Appendices:  http://www.losgatosca.gov/DocumentCenter/View/18817 

 
Next Steps 
 
The table below outlines the next steps in bringing the BPMP forward for Town Council 
consideration and anticipated adoption:  

Next Steps 
Bicycle and Pedestrian Master Plan 

 
BPAC Review of Final Draft Plan (Special Evening Meeting) February 2, 2017 
Parks Commission Review February 6, 2017 
Planning Commission Review February 8, 2017 
Transportation & Parking Commission Review February 9, 2017 
Town Council (tentative) March 7, 2017 

 
 
 
 
 
 
 

http://www.losgatosca.gov/DocumentCenter/View/18818
http://www.losgatosca.gov/DocumentCenter/View/18817
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